MEETING MINUTES

COMMUNITY AND ECONOMIC DEVELOPMENT AUTHORITY MEETING

May 9, 2007

MULTISERVICE CENTER ROOM 208

Members Present:
Jean Connaughton, Chair

Sandra Besse

Earl Dalrymple

Paul Willard

Absent:

Meg Kistin

Also Present:
Marilyn Whalley, CEDA Director

Jean Connaughton called the Meeting to order at 6:30 p.m. The first item of business was to accept the Minutes of the April 2, 2007 CEDA Meeting.  Sandra Besse made a Motion to accept and Earl Dalrymple seconded.  VOTE:  4-0-0.

Cranberry Highway Building Rehab –

Marilyn stated that five requests for quotes in assisting us in putting together bid specifications for the roof, windows, door and heating system at the Cranberry Highway Building had been sent out with only one response back from that of Bill Lockwood.  

Mr. Lockwood stated that he would write the specifications, assist with the bidding and inspect the work as it is completed for $9,738.00.  Marilyn said that prevailing wage rates would apply.   

The department chain Target is interested in renting the Cranberry Highway building on a short-term basis to hold interviews, do drug testing, team building, etc.  Their only request is to go in and spray paint the walls.  They are interested in renting it from July 1, 2007 to September 8, 2007 for a fee of $2,000.00 a month.  

A Motion was made by Paul Willard to accept Bill Lockwood’s bid and to accept Target’s rent proposal.  Sandra Besse seconded.  VOTE:  4-0-0.

Oak Grove School –

Marilyn stated that the school was just about finished and that as soon as the lease was signed there would be an open house.  

It was asked if the present Town Administrator would be signing the contract this week.  Marilyn explained that when they had met to review the lease, Bruce Sauvageau brought up the subject of Head Start’s stipulation to the lease in stating that should they not get their funding, that they could terminate the lease.  Mr. Sauvageau stated that he was not in favor of including this verbiage into the lease.  

John Foster, however, stated that he was not opposed to the stipulation and brought it to the Board of Selectmen.  While the Board did not appear to have any objections, Bruce Sauvageau was not present so they decided to put the matter off until he was able to be present.  John Foster suggested putting an Executive Session together with regard to this matter.

Recommendations for Additional CEDA Members – 

Marilyn informed the Committee that someone had called the Ethics Commission stating that R. Renee Fernandes and Mary Jane Pillsbury should not have been on the CEDA Committee.  This, due to the fact that they both had supervisory responsibility as Selectmen, they should not have been allowed to appoint themselves to the Committee.  Based on this, the votes that they were apart of a quorum are null and void.  As such, Marilyn stated that she has gone back through the records and found several Minutes that will need to be re-voted. 

Permitting Process –

The three areas that are being focused on are as follows: a) Determining what the current permitting process is and understanding everyone’s position; b) Developing ways to make the process clearer, more efficient, faster and understandable; and c) Protecting Wareham’s interest as we go forward.  

Marilyn stated that pre-permitting a large tract of BDOD is an option worthy of exploring.  She said that the only way to get A.D. Makepeace back to the table is to have a process in place for pre-permitting to a point where they can develop the land when the market turns back around.  She also added that this would be a good incentive to use in finding ways to talk with them about mitigation; cost of roads, lights, etc. 

Friday, May 18th, Tina Brooks who is the Governor’s Department of Housing Community Development’s Director and two others are coming to Wareham to meet with us in the hopes of educating the boards and officials about the positive side of forming public/private partnerships with the state’s help.  Sandra Besse pointed out the relevance of having people with contrasting views to the project available to voice their concerns at the May 18th meeting.  Marilyn went on to say that she had been to a SERPRED meeting the day prior with the person who is in charge of the 43D legislation for the Expedited Permitting Policy.  There is up to $150,000.00 of funding available and a person can be hired to do the pre-permitting or a Master Plan.  

ED Strategy -

Marilyn stated that there should be a draft ready for review by early next week for her review and that she would then present it to CEDA.

Downtown Strategy -

The Visioning Session is Wednesday, May 23rd.  

Grants - 

Marilyn explained that one of the components of the FY06 Grant is support for Camp Lakota.  However, as the town has eliminated the Recreation Department, there is a $10,000.00 appropriation for which we need to find another entity.  As such, an RFP has been prepared and sent out to the Boys & Girls Club, the YMCA, Wareham Child Care and to the Head Start Program.  

With regard to the FY07 Grant Application’s threshold questions ascertaining eligibility in meeting the minimum requirements for block grant funding, only the Housing Rehab project and the Sign & Façade program met standards.  

A problem that arose was with regard to Public and Social Services in that more than 50% of the services must be for self-sufficiency projects.  Both the Mentoring and the after-school program do not qualify as they fall under the Youth heading.  The only project that meets the Public and Social Service criteria is the Literacy program.  As such, the budget had to be revised.  

The revised budget proposes removing $3,000 from Power Hour, cutting the transportation program in halve as it is a pilot program and not established and taking $7,000.00 from the Mentoring Program.  The changes proposed provide for the Literacy Program becoming 51% of the Social Service required.  (It was made clear that the Power Hour and after school mentoring program would still be funded but not to the original extent).  

A Motion to Approve the Revised Budget was made by Earl Dalrymple and seconded by Sandra Besse.  VOTE:  4-0-0.

Information Centers -

A request for emergency monies from the Cape Cod Canal Chamber to run the Downtown Visitor’s Center was discussed.  It was decided to table discussion for the time being. 

The Onset Bay Association has hired a part-time office person.

Executive Session -

A revote was taken with regard to the Executive Session Minutes dated December 4, 2006, which had been attended by Sandra Besse, Meg Kistin, R. Renee Abbott-Fernandes and Jean Connaughton.  

The original motion was made by Meg Kistin and seconded by Sandra Besse to approve adding $460,000.00 in program income funding to the Oak Grove Project with a stipulation that a Memorandum of Understanding is signed with the town to share the rent payments equally between CEDA and the town until the town has been repaid its $200,000.00 during a 10 year lease.  If a ten-year option to renew the lease by Cape Cod Child Development, CEDA will receive 100% of rent payments for the next 10-year term.  

A Motion was made by Sandra Besse to re-accept the Minutes and seconded by Paul Willard.  VOTE:  4-0-0.

August 23, 2006 Minutes -

A Motion was made by Paul Willard and seconded by Earl Dalrymple to accept the Minutes of August 23, 2006.  VOTE:  4-0-0.

August 7, 2006 Minutes 
-

Jean Connaughton then read a passage from the August 7, 2006 Minutes which read:  “It was determined by the CEDA members present that a Public Hearing should be held to solicit support for the decision to go forward.   The public hearing will be well publicized and if no one can come forward with a viable reason not to go forward…the public hearing will be held on August 23, 2006…until August 24, 2006 so that the vote by CEDA can take place at that meeting to provide the bridge loan.   Paul Willard made a motion to table the discussion until the Public Hearing on August 23, 2006, seconded by R. F. Abbott.  Vote yes 5, no -0, abstain –0”

It was decided to review further Minutes in need of a re-vote at a later date.

Motion was made to adjourn.  Motion accepted and seconded.  

Next Meeting date:  June 4, 2007 at 6:30 p.m.

Meeting adjourned.  

Minutes approved on _________________________________________________

Submitted by _______________________________________________________
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